
 

 

EXPO 2019! 
 

 

8:00 – 8:30AM Registration & Breakfast 

8:30 – 8:45AM Welcome & Introduction 

8:45 – 9:15AM Opening Session 

9:15 – 9:25AM Break 

9:25 – 10:15AM Class 1 

10:15 – 10:25AM Break 

10:25 – 11:15AM Class 2 

11:15 – 11:25AM Break 

11:25AM – 12:15PM Class 3 

12:15 – 1:15PM Lunch 

1:15-1:45PM Sponsor Marketplace 

1:45 – 2:35PM Class 4 

2:35 – 2:45PM Break 

2:45 – 3:35PM Class 5 

3:35 – 3:45PM Break 

3:45 – 4:00PM Closing Remarks 

4:00 – 5:30PM Happy Hour 

 



 

 
 

 

 

RE/MAX One EXPO 2019! Course Descriptions 

 

RED TRACK 

The Real Estate Transaction – Listings (Parts I & II) 

In this detailed two-part course, you’ll gain a deeper understanding of 

preparing, managing, and marketing your listing. Brimming with critical insight 

from experienced real estate and legal professionals, this course will equip you 

with the tools to ensure your listing process runs smoothly, including our detailed 

listing checklist you can use immediately. 

Top 10 Contract Issues 

Navigating legal contracts can be tricky in today’s climate, but our in-house 

experts have the tools to help you avoid conflicts. In this course, you will gain a 

greater understanding of the top contract issues that real estate professionals 

should be aware of – and that you can avoid with this critical information! 

The Real Estate Transaction – Buyers (Parts I & II) 

Never be caught off guard by the buyer’s side of real estate transactions again! 

This two-part course will provide you with the skills needed to manage a listing 

from the buyer side, complete with detailed checklists tracing step-by-step how 

to assist buyers and best practices recommended by our in-house real estate 

and legal experts.  



 

WHITE TRACK 

Pricing Strategies for Successful Sales 

What does it take to competitively price your listing and guarantee a sale? Join 

this panel discussion for top notch advice on how to navigate the price setting 

process and achieve your sales goals. 

Beating Redfin 

In an age when digital reviews dominate lead generation, now more than ever 

real estate professionals need to know how to overcome the barriers posed by 

Redfin. Join this course to learn the tips and tricks you can use to outwit the 

system and avoid being lost in the algorithm.  

Holding a Killer Open House 

This panel of experienced professionals will walk you through the key concepts of 

hosting an unforgettable open house! Learn how to give your listing the “wow” 

factor that will make your clients feel like they are at home from the moment 

they walk in. 

Putting Cold Calling to Work For Your Business 

Tired of striking out on your cold calls? Revamp your technique with insights from 

this panel where you will learn some of the top methods to energize your method 

and improve client retention. 

Leveraging Social Media to Generate Leads 

Whether you are new to social media or an established influencer, this course will 

equip you with techniques to give your digital presence a boost. Join us for an 

instructive seminar on how to spike lead generation using the multitude of 

platforms out there and increase your brand exposure. 

 

 

 

 

 



 

BLUE TRACK 

Generating Quality Leads Through Your Sphere 

Learn how to maximize your sphere of influence and break into other contact 

circles with practical, real-world information you can implement today! This 

course will help you identify the hundreds of leads already within your reach, and 

set actionable goals for capturing many more. 

Booj CRM Tool 

Put your contact list to work for you with booj, our in-house, one-stop shop for 

managing your leads. Maximize your productivity and outreach by learning how 

to organize your contacts, set reminders, and create campaigns all using this 

free, intuitive tool. 

Booj Agent Websites 

Set yourself apart from the crowd with a knockout website using our in-house 

platform, booj, to energize your digital presence and magnetize leads. This 

course will give you the top concepts you can put into practice immediately to 

launch your very own, personalized website – for free! 

Leading & Managing People 

Top leaders are made, not born – and you can be one of them with the 

instruction offered in this course.  Learn about the distinction between leadership 

and management, and how you can increase your team’s productivity, 

effectiveness, and morale. 

Anatomy of a Super Team 

If you have ever dreamed of helping your team achieve superior status, then this 

course is for you! Discover the qualities of a truly super team and how you can 

apply them to your business for superior growth. 

 

 

 

 



 

RED TRACK WHITE TRACK BLUE TRACK

9:25-
10:15AM 

The Real Estate Transaction – Listings  
(Part I) 
In this detailed two-part course, you’ll gain 
a deeper understanding of preparing, 
managing, and marketing your listing. 
Brimming with critical insight from 
experienced real estate and legal 
professionals, this course will equip you 
with the tools to ensure your listing process 
runs smoothly, including our detailed listing 
checklist you can use immediately.

Pricing Strategies for Successful Sales 
What does it take to competitively price 
your listing and guarantee a sale? Join this 
panel discussion for top notch advice on 
how to navigate the price setting process 
and achieve your sales goals. 

Generating Quality Leads Through Your 
Sphere 
Learn how to maximize your sphere of 
influence and break into other contact 
circles with practical, real-world 
information you can implement today! This 
course will help you identify the hundreds of 
leads already within your reach, and set 
actionable goals for capturing many more. 

10:25-
11:15AM 

The Real Estate Transaction – Listings  
(Part II)

Beating Redfin 
In an age when digital reviews dominate 
lead generation, now more than ever real 
estate professionals need to know how to 
overcome the barriers posed by Redfin. Join 
this course to learn the tips and tricks you 
can use to outwit the system and avoid 
being lost in the algorithm. 

Booj CRM Tool 
Put your contact list to work for you with 
booj, our in-house, one-stop shop for 
managing your leads. Maximize your 
productivity and outreach by learning how 
to organize your contacts, set reminders, 
and create campaigns all using this free, 
intuitive tool. 

11:25AM-
12:15PM 

Top 10 Contract Issues 
Navigating legal contracts can be tricky in 
today’s climate, but our in-house experts 
have the tools to help you avoid conflicts. In 
this course, you will gain a greater 
understanding of the top contract issues 
that real estate professionals should be 
aware of – and that you can avoid with this 
critical information!

Holding a Killer Open House 
This panel of experienced professionals will 
walk you through the key concepts of 
hosting an unforgettable open house! Learn 
how to give your listing the “wow” factor 
that will make your clients feel like they are 
at home from the moment they walk in. 

Booj Agent Websites 
Set yourself apart from the crowd with a 
knockout website using our in-house 
platform, booj, to energize your digital 
presence and magnetize leads. This course 
will give you the top concepts you can put 
into practice immediately to launch your 
very own, personalized website – for free! 

1:30-
2:20PM 

The Real Estate Transaction – Buyers  
(Part I) 
Never be caught off guard by the buyer’s 
side of real estate transactions again! This 
two-part course will provide you with the 
skills needed to manage a listing from the 
buyer side, complete with detailed 
checklists tracing step-by-step how to assist 
buyers and best practices recommended by 
our in-house real estate and legal experts.

Putting Cold Calling to Work For Your 
Business 
Tired of striking out on your cold calls? 
Revamp your technique with insights from 
this panel where you will learn some of the 
top methods to energize your method and 
improve client retention. 

Leading & Managing People 
Top leaders are made, not born – and you 
can be one of them with the instruction 
offered in this course.  Learn about the 
distinction between leadership and 
management, and how you can increase 
your team’s productivity, effectiveness, and 
morale. 

2:30-
3:20PM 

The Real Estate Transaction – Buyers  
(Part II)

Leveraging Social Media to Generate Leads 
Whether you are new to social media or an 
established influencer, this course will equip 
you with techniques to give your digital 
presence a boost. Join us for an instructive 
seminar on how to spike lead generation 
using the multitude of platforms out there 
and increase your brand exposure. 

Anatomy of a Super Team 
If you have ever dreamed of helping your 
team achieve superior status, then this 
course is for you! Discover the qualities of a 
truly super team and how you can apply 
them to your business for superior growth. 
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